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At Dharma Adventures, we believe that travel should create meaningful connections—

Executive Summary

enriching travelers while protecting the people, cultures, and environments of the
Himalayas. For over three decades, we have designed transformative journeys across Nepal,
Bhutan, Tibet, and India, with a deep commitment to responsible tourism and ethical
business practices.

This Sustainability Report presents our environmental, social, and economic performance
from January 2024 to December 2025, documenting our progress, challenges, and long-
term commitments. It reflects our continued efforts to reduce our footprint, strengthen
community partnerships, empower employees, and ensure that every journey with Dharma
Adventures contributes positively to the destinations we serve.

As we move forward, we remain dedicated to embedding sustainability into every layer of
our operations—guided by international standards, transparent reporting, and a belief that
mindful travel is essential for the future of the Himalayas.

About Us

Dharma Adventures is a pioneering Destination Management Company specializing in high-
quality leisure, luxury, cultural, and adventure travel across the Himalayan region. With
offices and long-standing partnerships throughout Nepal, Bhutan, Tibet, and India, we
curate meaningful journeys that prioritize guest experience, cultural authenticity, and
environmental stewardship.

Our expertise spans bespoke itineraries, immersive cultural interactions, trekking and soft
adventure, and wellness-based travel. Over the past 30+ years, we have built a reputation
for integrity, personalized service, and deep local knowledge—supported by a network of
dedicated guides, local representatives, and operational teams.

Rooted in our values of responsibility, respect, and community, we continue to champion
sustainable tourism practices that preserve the essence of the Himalayas while uplifting the
people who callit home.
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To curate transformative journeys that respect local cultures, preserve the environment,

Mission

and contribute to the well-being of communities across the Himalayas.

Vision/Scope

To be recognized as a sustainable and ethical DMC that inspires conscious travel and
creates measurable positive impact through every journey we organize.

Core Values

Safety and Security
Ethics and Transparency
Sustainability
Community Involvement
Employee Well-Being

Goals

Strengthen sustainable practices across operations.
Support community development initiatives.

Foster a fair, inclusive and healthy workplace.

Preserve and celebrate Himalayan heritage and traditions.

Our Approach to Sustainability

We align our sustainability efforts with international frameworks:

. Travelife Certification

United Nations Sustainable Development Goals (SDGs)
UNWTO Global Code of Ethics for Tourism

Our strategy is based on three pillars:

Environmental Stewardship
Social Responsibility
Economic and Cultural Impact

Environmental Stewardship

Environmental stewardship at Dharma Adventures encompasses all initiatives designed to
minimize our ecological footprint and promote responsible tourism practices.
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Green Mobility
Initiative:
Addition of Leap Motor C10 electric Vehicle in 2024 to the company fleet, reinforcing our

transition towards low-emission transport.
Refer to Appendix, Photo 1: Leap Motor C10

Active recycling and reduction of physical and digital waste within office operations.

Energy and Emissions

Total energy consumed in office:

Electricity Consumption Graph
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Figure: Electricity Consumption of Dharma Adventures for the year 2081-2082 [2024-2025]

Waste Management & Recycling

Initiative:

Eliminated single-use plastic bottles in the office; transitioned to copper water dispensers
and reusable bottles.

Refer to Appendix, Photo 2: Copper Dispenser

Collaborated with the Terraces Resort and Spa for cleaning and trash collection along Lakuri
Bhanjyang hiking trails, collecting 12 full trash bags in 2024. Similarly, we organized
Jamacho Trail Cleanup in 2023.

Refer to Appendix, Photo 3: Lakuri Bhanjyang Trail Cleanup
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3. Adopted automatic hand dryers to reduce paper towel waste.
4. Partnered with Doko Recyclers for responsible waste segregation and recycling.

5. Switched to organic, locally made room fresheners in place of packaged products.

doke

Impact Report
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Figure: Impact Report Extracted from Doko Recyclers for the year 2024-2025

Analytics

Name

Mixed Paper/Jhura/Egg crate: PAP-01
Cartons: PAP-05

Mixed Dry Waste: MW-01

Mixed Plastic Waste: PLA-01

Non Recyclables bottles

Apple Cider

Laptop' ELE-07

Wooden Chair-Old

Plastic furniture

Metall Iron/ Pipes/ Rods/ Jasta (Heavy):ME-02
Mixed Electronic Waste: ELE-06

TV I Monitor (Flat Panely ELE-03

Quantity
71KGs
122 KGs
51 KGs
29 KGs
8 Pieces
74 Pieces
8 Pieces
1 Pieces
3 KGs
17 KGs
27 KGs

8 Pieces

Figure: Recycling Summary Extracted from Doko Recyclers for the year 2024-2025
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Consumption History

Figure: History of Water Consumption, Waste Management, and Cleaning and Maintenance of Dharma
Adventures for the year 2025

Social Responsibility

Social responsibility at Dharma Adventures represents our dedication to the welfare of our
employees, communities, and the broader society in which we operate.

Our People

Total Staff: 64
% of local staff: 100%
% of female employees: 41%

Initiatives:

Compensation and Benefits Policy for Employees:

Our Employee Handbook includes a comprehensive Compensation and Benefits Policy
designed to uphold fairness, transparency, and ethical compensation practices that
ensures all employees receive competitive and equitable remuneration, supporting our
commitment to attract, motivate, and retain skilled and dedicated team members.

Health Insurance and Medical Insurance:
The company is committed to providing our employees and their eligible dependents with
access to comprehensive and affordable insurance coverage.

Staff Training:

Our people are at the heart of everything we do. In 2024-2025, we invested in professional
development, wellbeing, and team culture through targeted programs, training, and
meaningful experiences.
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Excel Training for employees (January 2025):

A basic excel training was conducted by our finance consultant.

. Co-Pilot Training Session (August 2025):

Dharma Adventures organized a Copilot Al training session for employees aimed at
enhancing their digital productivity, data literacy, and confidence in leveraging Al tools for
everyday work

Refer to Appendix, Photo 4: Co-pilot Training Session

. CPR Awareness and Emergency Protocol Session (July 2025):

The training covered essential CPR techniques, the difference between cardiac arrest and
heart attack, and common emergencies such as choking and nosebleeds.

Refer to Appendix, Photo 5: CPR Awareness Session

. Wellbeing Workshops:

In 2025, we hosted sessions to foster mental, emotional, and team wellbeing:

. Wellbeing Workshop (July 2025):

Dharma Adventures organized an insightful session on emotional well-being, conducted by
Mr. Krishna Maruthur. The session covered themes such as attachment styles, the nervous
system, emotional trauma, and the importance of healing for personal and interpersonal
growth.

Refer to Appendix, Photo 6: Group Photo after the Wellbeing Session

. Departmental Housekeeping Activity (July 2025):

Following the wellness session, all departments engaged in a structured housekeeping
initiative. Employees cleaned personal workspaces, storage areas, and departmental
cabinets, contributing to a refreshed and more organized work environment.

Refer to Appendix, Photo 7: Departmental Housekeeping Activity

. Winning Mindset Session (August 2025):

As part of our off-season learning and growth initiative, Dharma organized an inspiring
session on “Winning Mindset” facilitated by Ms. Zenisha Moktan. This was a new
experience for our team, aimed at boosting confidence and shaping a stronger mindset for
personal and professional growth

Refer to Appendix, Photo 8: Winning Mindset Session with Ms. Zenisha Moktan
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. Team Retreats and Off-Season Bonding:

To refresh and reconnect before and after every high season, we organize:

. Annual Retreat (June 2025):

The Annual Retreat of 2025 served as a wonderful break from work life and offered team
members a chance to build stronger interpersonal connections through fun, inclusive, and
mindful activities.

Refer to Appendix, Photo 9: Annual Retreat 2025

Office Movie Day (July 2025):

Dharma Adventures held its first in-office movie screening, transforming the office hall into
a cozy mini-theatre. The event successfully fostered team bonding, laughter, and creativity.
It also demonstrated innovative use of office space for multipurpose engagement activities.
Refer to Appendix, Photo 10: Office Movie Day at Dharma

DA Rock-Climbing Day:

During the off-season this year, Dharma Adventures organized a special fun day dedicated to the
women in our team. The highlight of the day was an exciting rock-climbing session, encouraging
teamwork, confidence, and adventure. It was a wonderful way to unwind, challenge ourselves, and
celebrate the strength and spirit of the women at Dharma Adventures.

Refer to Appendix, Photo 11: DA-Rock Climbing Day

. Annual Le Sherpa Lunch (December 2024):

Each year during the off-season, Dharma Adventures hosts a special lunch at Le Sherpa to
appreciate our team’s hard work. It’s a simple tradition that allows us to pause, connect,
and celebrate our shared achievements in a relaxed and meaningful way.

Meet and Greet (August 2025):

Dharma Adventures hosts annual gatherings that bring together employees, suppliers, and
industry partners. These events create opportunities to network, share ideas, and
strengthen relationships within the adventure tourism community. By fostering
collaboration and open dialogue, we support professional growth and reinforce our
commitment to delivering exceptional travel experiences.

Refer to Appendix, Photo 12: Partners” Meet and Greet 2025
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Micro Benefits:

Domestic Flight Discounts

Office Merch

Basic Medical Aid in Office

Off-Season Office Movie Day

Healthy Office Lunch

Dharma Adventures provides daily hygienic meals prepared with organic vegetables, local
organic eggs, and hormone-free chicken. Allfood is cooked in mustard oil, and we do not
use processed vegetable oil. This ensures employees have access to nutritious, clean, and
wholesome meals every day.

Community Engagement

. Community Initiative and Child Welfare

Buddhist Child Home: For over a decade, we have been supporting the Buddhist Child Home
through monthly donations that help cover their daily essentials. Our continued
commitment ensures that the children receive the basic support they need to grow up in a
safe and caring environment.

Refer to Appendix, Photo 13: Kids at Buddhist Child Home

Manjushree Children’s Home:

As the new academic year begins, we continue our annual tradition of supporting bright
young minds at Manjushree Children’s Home, a local orphanage. Our Dharma Care
Package—filled with educational supplies, art materials, groceries, and sanitation
essentials—is a small gesture to uplift and encourage the children. With every delivery, we
aim to spark joy, support learning, and create ripples of kindness that last far beyond the
schoolyear.

Refer to Appendix, Photo 14: Kids at Manjushree Children Home with Dharma Care Package

Food for Life Nepal:

To celebrate Children’s Day, we partner with Food for Life every year to serve warm,
nutritious meals to over 300 children. Beyond food, this act is a celebration of childhood—
sharing love, laughter, and dignity with little ones who deserve all three in abundance.

Refer to Appendix, Photo 15: Distributing lunch to kids as a part of the Food for Life Initiative

The Teddy Bear Initiative at Sushma Koirala Memorial Hospital:

Every September, we visit the children’s ward at the burn hospital with our Teddy Bear
Initiative and Dharma Care Packages. Each soft toy is gifted with love to bring a sense of
comfort and courage to young burn survivors.

Dharma Adventures Sustainability Report 2024-2025 Page |10
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Alongside the teddy bears, we also provide hygiene essentials and basic supplies to support

the hospital. It's a small gesture to remind these brave little souls that they are not alone—
and that kindness can be a powerful healer.
Refer to Appendix, Photo 16: Teddy Bear Initiative

. Child Education and Woman Empowerment

Dharma X ASMAN Scholarship for Girls:

Every girl deserves the opportunity to dream, learn, and thrive. Through our partnership with
the ASMAN Scholarship Program, we proudly support the education of five bright,
underprivileged girls—giving them not just access to school, but the wings to soar toward a
better future. This is our small step toward building a more equitable world, where every girl
has the chance torise.

Refer to Appendix, Photo 17: Girls whose education is supported via Dharma X ASMAN Initiative.

. Environmental Sustainability and Community

. Tree Plantation Initiatives:

As the monsoons set in, our team comes together to reconnect with nature through a meaningful
plantation drive. We plant trees and greenery as a symbol of our commitment to a healthier, more
sustainable planet. Every sapling represents a promise to nurture the Earth and protect its future
Refer to Appendix, Photo 18: Tree Planting Program

. Trash Collection along popular hiking routes:

With December bringing a slower season and pleasant weather, we take this time to
reconnect with nature through our Hike for Trash campaign. The team hikes a popular trail,
collecting litter along the way, blending team building with environmental responsibility.
Refer to Appendix, Photo 19: Hike for Trash Campaign

. Elder Care and Community Support

Matatirtha Old Age Home:

Each year around Teej, a festival celebrated by primarily by women, we visit a local old age
home that houses elderly women—many of whom may no longer have family to celebrate
with. We spend the day with them in celebration, offering festive treats, care packages, and
heartfelt conversations. It’s our way of honoring the mothers of our community and bringing
joy to a festival that’s deeply rooted in love and togetherness.

Refer to Appendix, Photo 20: Distributing Dharma Care Package at Matatirtha Old Age Home
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. Neutering Initiative for Street Dogs:

During Tihar, the festival of lights, there is a day when dogs are worshipped for their loyalty
and companionship. We go a step further by taking meaningful action. Our annual dog
neutering initiative promotes compassion and care by helping reduce the stray population
and improving the wellbeing of street dogs. It's our way of turning tradition into tangible
impact.

Refer to Appendix, Photo 21: A street dog being neutered through the Neutering Initiative

. DA Donation Week:

In the spirit of sharing and compassion, our team comes together for Dharma Adventures’
DA Donation Week. Staff members collect and contribute clothes, household items, books,
and more, each item packed with love and purpose. These donations are collected
throughout the week and handed over to a local charity on behalf of the entire Dharma team.
A small gesture from each of us, making a big difference for those in need.

Refer to Appendix, Photo 22: Donating Essentials Collected During DA Donation Week

. Other Causes:

. SAATH & Danfe:

SAATH began in 2004 when a group of social work students launched a small initiative to
support women and children affected by HIV & AIDS. Their efforts grew into the Hakuna
Matata program, which supports the holistic development of marginalized children through
education, socialization, and capacity building. Dharma Adventures provides annual
academic sponsorship to children under this program.

Refer to Appendix, Photo 23: SAATH & Danfe Initiative

. DHARMA X Working as Angels

On Menstrual Hygiene Day 2025, Dharma Karma Society, in collaboration with Working as
Angel, conducted an awareness session at Bhagyodaya Secondary School.

The session aimed to educate adolescent girls on menstrual health, dispel common myths,
and introduce safe hygiene practices through practical demonstrations. It was encouraging
to see the girls engage, ask questions, and gain confidence around a topic that’s often
surrounded by silence.

Refer to Appendix, Photo 24: DHARMA X WAA Initiative

Bicycle for girls Project:
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Started by our founder Mr. Pawan Tuladhar, the main purpose of the Bicycle for Girls Project

is to empower underprivileged girls to be independent and mobile so they can reach school
on time. We sponsor bicycles for girl students living outside the Chitwan National Park, so
they can save about 90 minutes of daily commute to school. 100% of the contribution is
used for this project. Any remaining fund from the contribution is used to buy school
materials like stationery, books, or school bags.

The girls that benefit from this project are all from marginalized families who live in the
villages of Chitwan.
Refer to Appendix, Photo 25: Bicycle for Girls Project

. The Nepal Trust & Rotary Club of Kirtipur:

Pawan Tuladhar, Founder and Owner of Dharma Adventures, is a founding trustee of The
Nepal Trust that is deeply rooted in Humla and is involved in various community
development work such as health, electricity, water supply and education. Pawan is also an
active member of the Rotary Club of Kirtipur through which he has carried out several
humanitarian and service projects.

. We have a day in July to celebrate the joy of giving and togetherness with a special visitto a

local orphanage. We host a fun-filled gathering with the children’s favorite food, drinks,
music, and games. It’s a heartwarming day that brings smiles, laughter, and lasting
memories—for them and for us.

Flood Relief Initiative: Donation to Flood Victim at Bungamati and contribution to Hami
Nepalin 2024.
Refer to Appendix, Photo 26: Flood Relief Package Distributed to the Flood Victims.

Gharial Breeding Centre: A 200 W high-pressure pump was donated to the Gharial Breeding

Center in Kasara, Chitwan in May 2025.
Refer to Appendix, Photo 27: Pressure Pump Donated to the Gharial Breeding Center
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Economic and Cultural Impact

Supporting Local Economies

. We actively encourage shopping for locally made souvenirs from small, family-run
businesses.

. The office sources handmade woolen caps crafted by a burn survivor, which are then

donated to patients at the Sushma Koirala Memorial Hospital.

For internal celebrations and events, we make a conscious effort to source food and
refreshments from local businesses, supporting small enterprises, and promoting locally
produced goods.

Cultural Preservation

Mr. Pawan is also the director and trustee of the ‘Himalayan Buddhist Meditation Center’, a
center dedicated to cultivating wisdom and compassion through the study and practice of
a Tibetan Buddhism in Kathmandu, Nepal. The center is affiliated with the Foundation for
the Preservation of the Mahayana Tradition (FPMT).

. We also support the Chhata Ganesh Temple Cleanup and painting program along with
setting up light fixtures for safety reasons.

Refer to Appendix, Photo 28: Lighting Fixtures set up at Chaata Ganesh
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Appendix:

Photo 3: Lakuri Bhanjyang Trail
Cleanup
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Photo 13: Kids at Buddhist Child Photo 14: Kids at Majushree Children
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